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Background 
The Institute of Employability Professionals (IEP) is a membership body for those 
working across the employability services (ES) sector.  A primary role of the IEP  
is to support on-going professionalisation within the sector.  This is achieved 
through regular review and maintenance of the ES qualifications to ensure  
they meet the needs of the sector and by promoting the benefits to individuals 
and organisations of investing in the ES qualifications. 

During the 2014 review of the employment and related services qualifications,  
a need was identified to provide qualitative and quantitative information  
to organisations and individuals on the benefits of qualification completion. 

Purpose and general features 
The purpose of the evaluation framework is to: 

• Determine the return on expectations of individuals and organisations; 

• Reveal strong and weak points in the qualifications; 

• Build a database of evaluation results that is available to the sector  
as a whole; and 

• Identify ways in which the IEP can better support the professionalisation  
of the sector. 

For organisations, the evaluation framework is designed to be: 

• Useful in evaluating the impact of the qualifications; 

• Optional; and 

• Easy and practical to implement and to report on. 

Other features include: 

• The evaluation framework is to be based on The Kirkpatrick Four Levels ™ 
of evaluation; 

• Supporting templates have been developed to promote consistency  
and uptake; 

• Case studies/ success cases are to be included in the future as part  
of the evidence base; 

• Organisations are to be consulted to identify best practices in evaluation 
and to ensure the framework meets their needs; and 

• The framework is to be reviewed annually and refined as needed. 
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IEP Evaluation Framework 
 

The Kirkpatrick Four Levels ™ of evaluation can be explained as follows: 

Level 1: 

Reaction 

To what degree learners react favourably or 
otherwise to the course 

Level 2: 

Learning 

To what degree learners acquire the intended 
knowledge, skills and attitudes based on their 
participation in the course 

Level 3: 

Behaviour change 

To what degree learners apply what they learned 
during the course when they are back on the job 

Level 4: 

Results 

To what degree targeted outcomes are achieved 
as a result of the completion of the unit or 
qualification and subsequent reinforcement in the 
workplace 

 
The methods and timing selected to evaluate the impact of the qualifications are 
as follows: 
 

Pre-course 
 Learner self-assessment of competency  

(Kirkpatrick level 2) 

End of course Learner questions on their reaction to the course  
(Kirkpatrick level 1) 

One month later 
Learner and supervisor feedback on application of 
the learning in the workplace 
(Kirkpatrick levels 3) 

Three months after 
course ends 

Learner re-assessment of competency 
(Kirkpatrick levels 2 and 4) 

Supervisor feedback on results achieved 
(Kirkpatrick level 4) 

 
Delivery organisations are asked to collect the information progressively 
throughout one course commenced in a calendar year and report to the IEP after 
the final evaluation, three months after the course completion.  
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It will therefore be important to factor in the evaluation framework when 
designing and planning the delivery of the course. 
 

The evaluation will include additional information from organisations on: 
• The results they expect from the qualifications course; 
• No. of commencements in the course; 
• No. of early course leavers; 
• No. of completions; 
• Level of reinforcement, support and coaching provided; and 
• Extent to which their expectations were met. 

 
From time to time, selected organisations may be asked for one brief case study 
to illustrate their experiences and the impact of the qualifications. 

Implementation 
 

Suggested steps to follow: 
 

Step 1 - 
Pre-course: 

Distribute and collate results of self-assessment of 
competency by learners.  

Step 2 - 
During course 
orientation 

Advise learners and supervisors of the evaluation 
framework, its purpose and process 

Step 3 - 
End of course: 

Distribute and collate results of questions completed by 
learners on their reactions to the training. 

Step 4 - 
1 month later: 

Distribute and collate results of learner survey and 
supervisor survey on the extent of the application of the 
learning in the workplace. 

Step 5 - 
3 months after 
course ends: 

Distribute and collate results of re-assessment of 
competency by learners. 

Distribute and collate results of supervisor feedback 

Step 6 Send data and information to IEP using the format 
provided 

 
Templates are provided for the self-assessment; questions; surveys and the 
format for reporting to the IEP. 
 

Feedback 
Please provide feedback, comments and suggestions to the IEP at any time, by 
emailing fateha@iemployability.org 

mailto:fateha@iemployability.org
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